
Understand how the changing mobile landscape is 
creating exciting opportunities for the VRM industry. 



» Michelle Mink, Director of Marketing and 
Sales for Mouse On House 





Photo Storage Sites 
Á Flickr 
Á Kodak Gallery 
Á My Photo Album 
Á Fotki 
Á Photobucket 
ÁWebshots 

Social Media Sites 
Á Facebook 
Á Twitter 
Á MySpace 
Á Digg 
Á Delicious 
Á Squidoo 
Á StumbleUpon 

Video Storage Sites 
Á YouTube 
Á Viddler 
Á Zoomandgo 
Á Vimeo 
Á Google Video 

Travel Sites 
Á Virtual Tourist 
Á TripAdvisor 
Á Fodors 
Á Frommers 
Á Travel Site Critic 

Friends & Family 
Á Email 
Á Texting 
Á Phone 
Á Personal 

Blog or 
Website 



Of the 82.2 million 
smartphone users 
in the U.S. 31% 
(25m) search for 
travel information 
on their handset. 



Why do vacationers choose 
rental homes as an option? 
 
Å 41% thought it made 

sense when staying a 
week or more 
 

Å 33% thought it the best 
option when traveling 
with a large group 





» Bob Cusack, CEO of Mouse On House 



» Mobile computing has been around since the laptop and 
feature phone, but the exciting twist to smartphones and 
tablets is the intelligence and feature functionality. 



» Key questions to determine the best 
mobile solution for your business. 
ιWho are my target audiences? 

ιWhat information do they want? 

ιWhen and how do they want the information delivered? 

ιHow will it integrate with my current processes and 
systems? 

ιWhat resources do I have available now and in the 
future? 

ιWhat is my budget this year and the next five years out? 

 





» More dynamic 
development 
environment 

» User tracking & 
profiling 

» Push 
communications 

» Closed 
environment 

» Better security 
features 

 

» Debugging 

» Ongoing 
development 
costs for updates 
and bugs 

» Initial investment 
is high 

» Multi-platform 
support 

» Keeping  it top of 
mind and not 
deleted from 
phone 

» Potential viruses 

 

» Development for 
browser 
environment 

» Can use one URL 
for multiple 
screen sizes 

» No downloading, 
finding and 
opening app 
required 

» Easily and 
seamlessly 
updated 

» Simple 
integration with 
other online tools 

 

» Some functional 
limitations due 
to development 
environment 

» Uncertainty of 
HTML5 
implications 

» Limited data 
and user 
tracking 
information 

 

Pros Cons Pros Cons 

Mobile App Mobile Web 






